
FY 18/19 
Plan Priorities

GOAL:  Secure and retain adequate and affordable 
health insurance for low income residents

GOAL:   Increase availability, accessability and  
acceptability of health care services

GOAL:  Enhance care coordination/navigation  
within and across the delivery system

GOAL:  Identify and address targeted community 
health needs
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Insurance Outreach and Enrollment 
•  Increase and Maintain Enrollment in

Medicaid and Marketplace or Other 
Insurance Options (MKEN/CWI)

•  Improve Health Insurance Literacy 
(MKEN/CWI)

Primary Care Capacity Building
•  Build FQHC Capacity (WPHCA)
•  Enhance Select Free Clinic Capabilities (FC3)
•  Support Health System Medicaid Access

Strategies
Behavioral Health Capacity Building
•  Improve Access to Mental Health and

Addiction Services (BHD/MHB)
Specialty Access
•  Continuously Improve the Specialty Access 

for Uninsured Program

Inpatient and Emergency Services
•  Enhance Cross-System Access and 

Distribution

ED Care Coordination
•  Continuously Improve ED Transition Care

Management with Expanded Focus on 
Frequent Users (MCOs)

Health Information Exchange 
•  Support Expansion of HIE Data Feeds, Users

and Analytics (WISHIN)

Patient Navigation
•  Improve Health and Social Resource

Navigation Capacity (2-1-1/CBOs) 

Community Health Needs Assessment/ 
Health Improvement Planning
•  Disseminate Triennial CHNA Findings (CUPH)
•  Launch and Promote Health Compass 

Milwaukee Data and Analytics (CUPH)
•  Update Community Health 

Improvement Priorities Addressing Targeted
Health Disparities

Medicaid Policy /Program Reform 
•  Monitor and Inform Medicaid Policy, 

Reimbursement, Eligibility and 
Program Reforms (WHA/WPHCA)

Oral Health Access
•  Improve Oral Health Access, Navigation

and Prevention Services (CHA) 
Medication Access 
•  Support Medication Access Programs for 

Un/Underinsured (FC3) 

Urgent Care Access
•  Support Urgent Care/Walk-In Capacity

and Utilization (MCOs)

Medicaid Managed Care 
•  Support Medicaid Managed Care Reform & 

Alignment (MCOs/WHA)
Medical Home Care Coordination
•  Promote Medical Home Based Health and

Social Service Coordinaton (MCOs)

Infant Mortality Reduction  
•  Support Implementation of LIHF Health

Care Access Initiatives (UWGMWC )
Early Childhood Development 
•  Support Early Childhood Immunization 

Improvement (MS)
Violence Prevention
•  Implement Health Care Sector Priorities as 

Part of City Violence Prevention Plan (OVP)

Payment Reform 
•  Monitor Medicaid Payment Reforms 

(WHA/WPHCA)

Telemedicine
• Expand Telehealth Services
Workforce Development
•  Monitor Recruitment and Retention Needs

of Safety Net Providers (CHC)

Medical Transport
•  Monitor Medical Transportation 

Policies, Practices and Services 

Place-Based Health Improvement
•  Monitor Neighborhood – Based Health

Initiatives (CDA)
Opioid Utilization Reduction 
•  Monitor Opioid Reduction Initiatives

(MSMC, WHA, WPHCA, BHD)

MISSION: Established in 2007, the Milwaukee Health Care Partnership (MHCP) is a public/private  
consortium dedicated to improving health care for low income, underserved populations in Milwaukee 
County with the aim of improving health outcomes, reducing disparities and lowering the total cost of care.
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