
FY 16/17 Plan Priorities

GOAL:  Secure and retain adequate and affordable 
health insurance for low income individuals

GOAL:   Increase access to quality health care 
services

GOAL:  Enhance care coordination/navigation  
across the community

GOAL:  Improve health outcomes for target  
populations
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Insurance Outreach and Enrollment 
•  Increase and Maintain Medicaid and  

Marketplace Enrollment (MKEN)
•  Improve Health Insurance Literacy (CWI)

Primary Care Capacity Building
•  Build FQHC Capacity, Efficiency and  

Effectiveness (WPHCA)
•  Enhance Select Free Clinic Capabilities (FC3)
•  Support Health System Medicaid Access 

Strategies

Behavioral Health Capacity Building
•  Improve Behavioral Health Access and Care 

Coordination (BHD/DHS/MHB)

Specialty Access for Uninsured
•  Continuously Improve Specialty Access for 

Uninsured Program

ED Care Coordination
•  Continuously Improve ED Transition Care 

Management with Expanded Focus on  
Frequent Users (MCO)

Patient Navigation
•  Enhance Call Center Information &  

Assistance Capabilities (2-1-1)
•  Expand Community-Based Health Resource 

Centers (FC3, BHD)

Community Health Needs Assessment/ 
Health Improvement Planning
•  Disseminate 2016 CHNA & Implement MHCP 

Plan (LHDs/CUPH)
•  Develop Annual Milwaukee Health Report 

(LHDs/CUPH)

Medicaid Policy /Program Reform 
•  Monitor and Inform Medicaid  

Reimbursement, Eligibility and  
Program Policy and Regulation  
(DHS/WHA/WPHCA)

Oral Health Access
•  Improve Oral Health Access and Prevention 

(CHA)

Medication Access 
•  Support Medication Access Programs for 

Un/Underinsured (FQHCs/FC3)

Medicaid Managed Care 
•  Support Medicaid Managed Care Reforms 

(MCOs/DHS/WHA)
•  Support Implementation of Complex Care 

Management Program  (DHS)

Health Information Exchange 
•  Support expansion of HIE data inputs and 

users (WISHIN)

Infant Mortality Reduction  
•  Support Implementation of LIHF Health  

Care Access Initiatives (UWGMWC )

Early Childhood Health 
•  Support Early Childhood Immunization 

Improvement (MS)

Behavioral Health
•  Pilot frequent user connection to prevent 

incarceration (CJC/BHD)
•  Participate in Home/School/Community 

Youth Initiative (MHA)

Payment Reform 
•  Monitor Family Care and other Medicaid  

Payment Reforms (DHS/WHA/WPHCA)

Urgent Care Access
•  Monitor Urgent Care Capacity and Utilization 

(MCOs)

Provider Workforce Development
•  Monitor Urban Provider Recruitment and 

Retention (MCW)

Medical Transport
•  Monitor Medicaid Patient Transportation  

Policies and Practices (DHS)
•  Monitor EMS Policies and Practices (EMS)

Place-Based Health Improvement
•  Monitor Neighborhood – Based Health  

Initiatives (CDA)

Opioid Utilization Reduction 
•  Monitor Opioid Reduction Initiatives  

(MSMC, WHA, WPHCA)

MISSION: Established in 2007, the Milwaukee Health Care Partnership (MHCP) is a public/private consortium dedicated to improving health care for low income,  
underserved populations in Milwaukee County with the aim of improving health outcomes, reducing disparities and lowering the total cost of care.
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BHD Milwaukee County Behavioral Health Division

CDA Community Development Alliance

CHA Children’s Health Alliance

CJC Community Justice Council

CUPH Center for Urban Population Health

CWI Covering Wisconsin

DHS Department of Health Services

EMS Milwaukee County Emergency Management

FC3 Free and Community Clinic Collaborative

2-1-1 IMPACT 211

LHD Local Health Department

LIHF Life Course Infant Mortality Initiative

MCO Medicaid Managed Care Organization

MCW Medical College of Wisconsin

MHA Mental Health America

MHB Milwaukee County Mental Health Board

MHD Milwaukee Health Department

MKEN Milwaukee Enrollment Network

MS Milwaukee Succeeds

MSMC Medical Society of Milwaukee County

UWGMWC  United Way of Greater Milwaukee  
and Waukesha County

WHA Wisconsin Hospital Association

WPHCA Wisconsin Primary Health Care Association 

WISHIN Wisconsin Statewide Health Information Network

KEY/PARTNER ORGANIZATIONSLEVELS OF ENGAGEMENT
The Milwaukee Health Care Partnership’s  
annual plan advances its mission through:

• initiatives that it directly sponsors and leads

•  programs led by other organizations in which  
it participates, and may provide financial or  
in-kind support

•  activities led by others that it monitors and may  
influence, for improved health outcomes and  
policy advancement
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